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Meeting Minutes
Riders’ Advisory Council
February 22, 2022


In Attendance:

	Riders / Public

Astamay Curtis
Jorge Tirigall	
Durteha Smith
	RTA Staff

Joshua Drucker
Preston YB Reed
Victor Jimenez
Tammie Noupa

	Partner Staff / Commissioners

Carrie Anderson-Watters




1. Approval of November 9, 2021 meeting minutes

The November 9, 2021 meeting minutes were approved without requiring any edits.

2. RTA Announcements  

· Staff Changes
· Welcome to: 
· Joshua Drucker - RTA, Planning and Special Projects Manager 
· Preston YB Reed – RTA, Public Transit Marketing & Outreach Specialist
· Mrs. Astamay inquired about the vacant role of Mr. Johnson, Assistant Manager
· Joshua assured Mrs. Astamay that RTA’s General Manager is interviewing candidates. Meanwhile, tasks are being handled by various RTA team members
· Bus Delivery
· RTA is expecting 11 buses, 9 cutaways, and 6 sedans to go into service by Fall 2022
· Delivery is contingent on the supply chain issues that is facing the nation
· Service Changes
· To improve commitments to route schedules, service changes went into effect February 6, 2021
· Bus schedules will gradually return to normal as COVID’s national impact becomes more manageable
· Driver Recruitment
· In January2022, RTA’s human resources department held an open house hiring event that resulted in 20 offer letters being sent out
· RTA continues to post job positions on their website, advertisements, and other recruitment tools to both recruit and retain current drivers
· Mrs. Astamay inquired about the previous plans to expand bus services in PG County and Baltimore County
· Mr. Joshua commented that the expansion plans are in the budget, but dependent on overcoming the drivers shortage  
· Mr. Jorge asked if the Columbia Mall’s 10pm and 11pm bus departures will resume
· Mr. Joshua noted that once RTA resumes pre-COVID route schedules, that all previous schedules will return  


3.  Public Comment + Conversion

· Mrs. Astamay wanted to know if the ridership for the cutaway buses have improved
· Joshua noted that currently the fixed routes are on track to transport about 600,000 passengers this year – which is just 200,000 less from pre-COVID numbers  
· Mrs. Duretha noted that RTA paratransit riders must enter Fort Meade thru the Rockenbach Road Gate entrance
· Mrs. Duretha also noted that if a passenger of the paratransit service has ‘authorized access’ to enter Fort Meade, then there is no need for the paratransit driver to have clearance to enter Fort Meade 
· Mrs. Duretha inquired as to why RTA riders are not allowed to transport riders who have COVID symptoms to the Howard County COVID testing tent sites?
· Mr. Joshua explained that this policy pre-dates his employment with RTA, and that he would further investigate the matter.  However, he knows that it is never a good practice to transport person(s) displaying COVID syptoms on a shared vehicle 
· Mrs. Duretha wanted to know how can passengers know that their RTA rider does not have COVID?
· Mr. Joshua will look into the concern, and provide the RAC team with feedback
· Mr. Jorge would like for RTA to reenact RTA’s route color-coded system (ex. 301/Navy, 302/Pink, 402/Teal, etc.) for ease of understanding  
·  Mr. Joshua shared that the reason for terminating the system, was largely inpart due to a trend among transit agencies to have one color that represented a given agency (ex. RTA’s color is red, MTA’s color is a greenish grey, etc.).  Thereby, making it easier for passengers to distinguish agencies from one another.  It was revealed that many passengers were confused by the multiple colors & routes, as some of the same colors could be associated with a complety different transit agency.  Furthermore, Joshua explained that the importance of having text, allowed for the show of a route’s ‘start’ and ‘end’ locations  
· Mrs. Astamay added, that as additional routes are added, it becomes difficult to create reconizniable colors
· Mrs. Astamay did offer a point of consideration as to why a color code system might be beneficial to those riders who have visual issues
· Mrs. Astamay wanted to confirm if The Columbia Taxi Cab service is contracted with RTA
· Mr. Joshua confirmed that The Columbia Taxi Cab service has been contracted as a supplement to RTA’s paratransit service
· Mrs. Astamay expressed her frustration of a recent incident when a Columbia Taxi Cab driver arrived to pick her up, but did not have their RTA magnetic sign displayed on the side of the vehicle.  Additionally, on a another such request, the Columbia Taxi Cab arrived in a white cab, despite the fact that she was told that the color was to be a black cab   
· Mr. Joshua noted that it is policy for RTA to call passengers the night before notifying them of their Columbia Taxi Cab ride.  This only applies if the request is scheduled the night before
· Mrs. Astamay would like to know that in situations where the schedule gets changed from the night before, does the RTA dispatcher have the responsibility to alert the passengers that have been changed to advise them to expect a cab as opposed to a RTA vehicle?  
· Mr. Joshua commented that he would have to check with RTA’s paratransit department to see what is the policy on such situations  
· Mrs. Duretha asked what is the other taxi services RTA is using
· Mr. Joshua will get back to Mrs. Duretha and the RAC team with that answer. 
· Ms. Tammie noted that while she is unsure of the name of the other company, the contract has not been confirmed nor signed with RTA transit system
· Mr. Joshua noted that there is a second company that RTA is considering partnership with to provide ADA paratransit services to riders with wheelchairs 
· Mrs. Duretha wanted to know if RTA paratransit bus tickets are only purchasable via the internet 
·  Mr. Joshua will get back to the RAC team with the answer
· Mrs. Astamay was curious as to why this meeting was held on a Tuesday, instead of the regular Thursday date? 
· Mr. Joshua was unware that the meetings was originally set up to be on Thursdays, and will be sure to schedule future meetings on Thursdays


4. Adjournment

Future Meeting Dates:

Next Commission Meeting –
Tuesday, March 22, 2022, 1:00PM (meetings.transitRTA.com/CMTMC)

Next RAC Meeting –
Thursday, TBD, 6:00PM (meetings.transitRTA.com/RAC)


Frequently used acronyms

	RTA
	Regional Transportation Agency

	RAC
	Riders Advisory Council

	TDP
	Transit Development Plan
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