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MINUTES
Joint Meeting of the Central Maryland Transportation & Mobility Commission and the Central
Maryland Transportation & Mobility Consortium

December 14, 2021
Judith Davis called the meeting to order at 1:30pm.  Present were:

Commissioner Members:				Staff:
Judith Davis (Vice Chair)				Jason Quan, RTA
Christine Wells					Andrew Johnson, RTA
John Spencer 						Josh Drucker, RTA
Michael Dyer 						Gabrielle Tibbs, RTA
Robert Love 						Tammie Noupa, RTA
Ron Skotz						Jim Rippeon, RTA
Claudia Barber					Bruce Gartner, Howard County
							Carrie Anderson-Watters, Howard County
							Allison Calkins, Howard County
Commissioners Not Present:			Astamay Curtis, RAC Chair
Allen Cornell	(Chair)					Ramond Robinson, Anne Arundel County								Vic Weissberg, Pring George’s County

1. Welcome – Judith Davis

2. Open Public Comment Period – None

3. Commission Minutes (9/28/2021) Approval – Judith Davis

· The September 28th, 2021 meeting minutes were approved.

4. RAC Minutes (11/9/2021) – Astamay Curtis

· Went over the quarterly meeting minutes (see attachement).
· There was passenger concern with the paratransit service area. Jason confirmed that the paratransit service area matches the Bus Routes.
· There was passenger concern with a late paratransit ride. Andrew confirmed dispatch procedures and that reminders will be sent to dispatcher.

5. Staff Changes – Jason Quan

· Introduction of new Planning and Special Projects Manager, Josh Drucker

6. General Manager’s Report – Jason Quan
· Human Resources
· Driver, and other recruitment activities, continue to be on-going. Administrative and professional positions net the highest resume yield at this time.
· Five Operations Supervisors were hired to help manage the day-to-day activities in the Operations Department. They are currently in training but will be fully released for duty in January 2022.
· The Howard County office of the Maryland Workforce Exchange (MWE) has partnered with us to assist in our recruitment efforts. RTA was represented in three recruitment events. Two representatives from MWE met with the HR Manager and the Safety Manager to share ideas and provide information about possible apprenticeship opportunities, and grant programs available to the RTA.
· Mr. Joshua Drucker is our incoming Planning and Special Projects Manager.
· Interviews for a Grants and Procurement Specialist for the Finance Department are on-going. We hope to have a person in place by the start of 2022.
· Current vacancies are as follows:
· Administration – 1
· Call Center – 2
· Drivers – 30
· Finance – 1
· Maintenance – 4
· Operations – 7
· Planning – 1
· Operations
· Fixed-Route Missed Trips (September 11 – December 1, 2021)
· 328 total
· 244 or 74% of these were sporadic missed trips across the system (due to lack of operators). The 402A & 406 routes are the easiest for our supervisors to assist any passengers that may need it, and that other routes covered over 80% of these 2 routes.
· The other 24% were late starts, breakdowns while on route and or buses down due to lack of parts.
· We have been through multiple scenarios working to reduce the number of operators needed and have come up with a viable reduction in service hours that should save 5 – 6 operator assignments.
· Our shelter sanitizing ended in early November.
· We are continuing daily sanitization of all vehicles used and facilities using approximately 2,750 gallons of the Lysol IC Quaternary spray.
· We received 6 new sedans for paratransit and have started the process of on-boarding the vehicles for revenue service.
· Maintenance
· The road call numbers included:
· 4 Emission/regeneration of exhaust systems issues
· 2 Charging system / battery issues
· 6 Fluid leaks
· 3 Transmission /shifter issues
· 3 Heater issues
· 5 Brake / parking brake issues
· 1 Accident / Deer hit
· Misc minor issues
· Planning and Outreach
· Mobile Ticketing Project
· Over 1,500 unique users of the mobile ticketing program, as of December 2021
· Utilized an MTA “STIG” grant to purchase hardware that will electronically validate mobile tickets purchased by riders – reducing fraud and making it easier on our operators.
· These validators will also open up the future ability to accept other fare products (like other products with barcodes, mobile wallets and credit/debit cards, etc.)
· Automatic Passenger Counter (APC) Project
· 2 fixed-route vehicles left to finalize installations / troubleshoot
· Majority of fleet up and running and providing good historical data
· FTA validation process ongoing
· Service cuts due to operator shortage
· Safety
· RTA experienced 5 preventable vehicle accidents, 7 non-preventable accidents, and 3 workers comp injuries during the quarter.
· Preventable Vehicle Accident Summary
· RTA lane 3 lane encroachments on other vehicles in traffic
· RTA red light violation striking 2 mirrors
· RTA van door hit passenger car fender
· Non-Preventable Accident Summary
· 2 – RTA vehicle side-swiped by car crossing over lanes
· 2 – RTA bus rear ended
· 1 – deer strike
· 1 - Supervisor car rear ended
· RTA experienced one major passenger incident involving a knife
· No one sustained any injuries
· City of Laurel police is investigating
· The quota for the Drug and Alcohol Random Compliance Program is at 100%.

7. Service Cut Proposal – Andrew Johnson
· Due to the driver shortage, service reductions must take place to retain a reliable service. These reductions are only temporary and will be restored when extra drivers are hired and trained.
· Route 301 Towne Centre Laurel to South Laurel – Operate on a Saturday schedule
· Route 403 Columbia to Executive Park Drive – Reduce weekday and Saturday servicehours
· Route 404 Columbia to Hickory Ridge – Reduce weekday and Saturday service hours
· Route 405 Columbia to Ellicott City – Eliminate 6:00 a.m. morning trip
· Route 406 Columbia to Columbia Gateway – Discontinue service
· Route 503 Columbia to Towne Centre Laurel – Reduce number of trips throughout theday
8. FY2022 End of Year Forecast – Shawn O’Meara
· First Quarter Recap
· Fair and ticket revenue exceeded expectations on Fixed Route and Paratransit by 56%.
· Each quarterly advance request will decrease by $564,974
· Service level will remain at current levels with the exception of Q3, which will decrease by 11.4%
· Operator salary increase and sign on bonuses will be effective at the start of Q3
· Expenses were down 19% mainly due to a decrease in personel expenses (about 17% under budget), fuel costs (23% under budget) and maintenance expenses (47% under budget).
· There was a surplus in the first quarter, $336,000.
· FY2022 Forecast
· FY2022 Annual Budget for Total Income is $593,457
· FY2022 Forecast for Total Income is $880,714
· FY2022 Annual Budget for Total Expense is $17,113,891
· FY2022 Forecast for Total Expense is $14,740,327
· FY2022 Annual Budget for Partner Operating Subsidy is $16,520,434
· FY2022 Forecast for Partner Operating Subsidy is $14,260,539

9. Adjournment of Open Session
· Moved to a closed session to review Recruitment and Retention at 2:45 PM.






Future Meeting Dates:

Next Regular Commission Meeting – Tuesday, March 22th, 1:00PM, via Zoom
RAC Meeting – February 10th, 6:00PM, via Zoom

Acronyms
	AAC
	Anne Arundel County

	PGC
	Prince George’s County

	RTA
	Regional Transportation Agency

	RAC
	Riders Advisory Council

	TDP
	Transit Development Plan
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