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Meeting Minutes
Riders’ Advisory Council
November 9, 2021


In Attendance:

	Riders / Public

Astamay Curtis
Phil Dulany
Larry May
Durteha Smith

	RTA Staff

Andrew Johnson
Cole McCarren
Tammie Noupa
Jason Quan
	Partner Staff / Commissioners

Bruce Gartner
Carrie Anderson-Watters




1. Approval of September 9, 2021 meeting minutes

The September 9, 2021 meeting minutes were approved without requiring any edits.

2. RTA Announcements  

· Introduction to Tammie Noupa, new Safety & Training Manager at RTA
· Working through CDL trainings and new crew of operations supervisors
· COVID-19 response updates
· RTA continues to disinfect all vehicles and facilities nightly with hospital-grade disinfectant in response to the COVID-19 outbreak, following all local and state guidelines for mask usage, etc.
· Focusing on high touch points at this time, sprayed almost 2,400 gallons of disinfectant to date.
· Operator shortage / recruitment efforts update
· Turnover rate is consistent across previous years, but new hire and recruitment is far below regular rates – so without replacement, net loss is significant
· Deficit of about 21 operators for 2021 (hired 6, lost 21)
· New bus order (delayed)
· New sedans for paratransit service have arrived – just waiting for radio installs
· Delay on 11 new ENC transit buses (due to chip shortage) – new arrivals pushed back to late summer to late 2022
· 6 additional cutaway vehicles also delayed
· New ADA Mobility stop in Catonsville
· In preparation of additional service expansions (delayed due to operator shortage, but still working toward the changes) – RTA Mobility paratransit service has added coverage to the Catonsville bus hub at Giant / Walmart south of US-40 in west Baltimore County
· Better transfers possible today between RTA and MTA paratransit services
3.  RAC Announcements

· Applications will be sent out as usual with this set of minutes

4. 
Public Comment

· Astamay asked about RTA operator salary comparisons to nearby jurisdictions
· Jason explained that RTA offers a $1,000 signing bonus, the challenges RTA faces regarding recruitment, how it is challenging to match MTA or WMATA payscales due to resource and budget constraints – RTA is truly evaluating what we can do here
· Duretha asked about the availability of Catonsville paratransit service hours
· Jason advised that it’s available 7 days a week during regular service hours
· Phil asked if Catonsville is open to GPT service currently
· Jason advised no, it is currently only a stop on the ADA paratransit service, and full service along that corridor would be available once route 505 service begins
· Astamay made the comment that she had an outlier situation where a pickup should have happened at 2:00 PM, happened at 2:15 PM, and she was late to a doctor’s appointment – had to end up canceling the appointment – was told by dispatch that RTA was short on drivers, believes the dispatcher should have the responsibility to notify the rider that a driver will be running late to a pickup
· Andrew advised that the operator should be informing the dispatcher if they will ever be 10 or more minutes late to a pickup, and in that event, dispatch should be calling the rider to notify them their driver is running late – RTA will look in to this particular instance
· Astamay requested that the dispatchers be reminded of the policy, and Duretha raised the concern that the paratransit operator might have too much to do
· Bruce raised the point that Howard County Office of Transportation is pushing to assist with pay concerns, especially given that school bus drivers had the same concerns and actions have begun to be taken for them
· Bruce raised that the Carl’s Court stop being moved to Walmart continues to be evaluated and conversations continue.


5.  Adjournment

Future Meeting Dates:

Next Commission Meeting –
Tuesday, December 14th, 2021, 1:00PM (meetings.transitRTA.com/CMTMC)

Next RAC Meeting –
Thursday, February 10th, 2022, 6:00PM (meetings.transitRTA.com/RAC)


Frequently used acronyms

	RTA
	Regional Transportation Agency

	RAC
	Riders Advisory Council

	TDP
	Transit Development Plan
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